
Challenge

There was no consistency within the production requirements or the 
workforce’s responsibilities. Shipment deadlines were missed and error rates 
were high, creating client discontent with the existing vendor. The client was 
focusing more on these issues than expanding their business operations.
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OUTSOURCED LABOR MANAGEMENT
CASE STUDY:

Our client was spending a disproportionate amount of time 
on day-to-day labor management which limited their focus 
on client facing activities and new business development. 
Performance and quality standards were inconsistently 
measured and met.

Function:  Distribution capabilities that offer best-in-class inventory   
 management and order fulfillment allowing for seamless global  
 logistics solutions and complete supply chain management.

Client:  A fortune 500 global logistics company



2 Approach

3 Results

TRC proposed the deployment of an experienced management team to provide expertise in 
labor management, operations and administration to develop SOP’s, build a stabilized 
workforce, and increase efficiencies and productivity within the Atlanta distribution center.

Conducted an Operational study to determine gaps and 
focus area to lower the overall labor cost for the facility

Provided an experienced management team to own 
day-to-day operations of the facility and workforce

Developed an implementation plan with outlets for 
continuous improvement

Realigned the flow of the facility for smooth operations 
and functions by client accounts in-house

Developed Standard Operating Procedures (S.O.P.’s) for 
the client

Developed and implemented guidelines and policies for 
the workforce to ensure employee accountability and 
drive quality production

Workforce scalability

Significant reduction in labor costs

Management team that ensured client KPI’s 
were met

Gains in quality

Developed employee motivation programs 
with monthly reward recognition

31-50 employees working year round

TRC starts at facility

This case study is an actual account of a distribution client of TRC Staffing Services, Inc. Names are not used in this study to 
ensure the organization’s anonymity in today’s highly competitive marketplace. Please refrain from disclosing content to our 
competitors or any third party.

CASE STUDY: OUTSOURCED LABOR MANAGEMENT

TRC provided our client scalability and a quality driven, optimized workforce delivering 
significant increases in productivity.
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